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A primary goal of Culminis is to facilitate the growth of existing and new IT Pro User Groups.

To gain a better understanding of how Culminis views the importance of Community Development, please

refer to the graphic s below. Since the goal of this core service is directly in -line with our  mission
statement , we also view it as the foundation of all other ¢ ore services.
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The specific goal of the Community Development Core Service is to increase the number of
participants in IT Pro User Groups and their communities , as well as aid these IT Pro User Groups in
connecting with each other and IT Solution Provide rs. To accomplish this goal, Community Development
activities are incorporated into all other Culminis Core Services.

I The Event Support Core Service has been created to assist Culminis User Groups in holding IT
special events throughout the year. Holdi ng events can be a benefit to your members and attract s
new IT Pros which  increases group membership.

1 Culminis provides all leaders with access to our Private (secure) Members Portal where all
Culminis members (leaders, speakers, solution providers, etc) can make use of available
opportunities and serBRestcPeactiucbsasdoauu mdint s, the Oppor
tool, and the Profile Management tool. The Opportunity Management tool gives leader s and

speakers the ability to find resources, presentations, and speakers. The Profile Management tool is
used to provide a place where all Culminis members can keep their contact and/or group
information up -to-date.

1 Culminis created The VOICE to publish information received from leaders of the IT Pro Community
and to report on the various activities that occur throughout the community . Culminis invites you
to read The VOICE regularly, provide feedback and participate in the surveys.

In order to help  user groups attract new members and continue to grow, Culminis encourages all leaders
and their user group members to take advantage of the variety of services and opportunities offer by
Culminis .
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In addition to our Private Members Portal , https://pri.culminisconnections.com Culminis maintains one
other website. Our  Public web site http://www.culminis.com was created to reach the IT Pro community
and others interested in the world of IT Professionals. This site contains public announcements,
member utilities, Culminis Publications, and details about our programs. In addition, Culminis offers
ALLIANCE Member s a web presence by providing a FREE hosted ShareP  oint web site. A sample site is
available for rev iew at:  http://ug.culminis.com/sites/Sample

Culminis encourages collaboration between all members of the IT Pro Community.

Culminis created t hree new ways for user group leaders to connect with each other. First, if a leader

would like to have general discussions with other leaders, they can use our Open Leader Discussion
board where they can post questions, comments, etc and get feedback. Second, Culminis facilitates
Leader -to -Leader Mentoring . If a leader would like to mentor another leader, they can post their

contact information on the Mentor Contact List. This is a self service list and we encourage leaders to
monitor their status on a regula r basis. For leaders to collaborate with their members and other user
group communities, Culminis encourages the use of CulmiNation at http://culmination.culminis.com

Another way to connect to the community is to give leaders the ability to find human and technological
resources from Solution Providers. For more details, please review the Relationship Mapping Core
Service document.
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