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Culminis2007/ 2008 Community Development
Big Changes! ¢ Facilitate the growth of existing and new professional IT
The Culminis model has changed; we associations (User Groups)
are now focused on direct financial and ¢ Maintain a database of validated User Groups
logistical support for user groups and e Develop best practices on areas such as starting up and running
their events. This means that we have User Groups
scaled back our operational costs and e Deliver services to User Groups such as seminars on how to be a
increased the flow of funds directly to User Group leader and how to work with other User Group leaders

the user group community. In fact,
Culminis now has five specific core

services that support the IT Pro User Event Support
Group Community. e Promote and facilitate Events within the User Groups

e Provide increased opportunities for Microsoft and other solution
For detailed information regarding providers to engage with the community through non-Microsoft
these core services, please visit our events.
website at: www.culminis.com e Provide funding and other resources to help User Group leaders

stage and promote events. This funding will take place using a
published and transparent formula which ensures fair and
Community Development equitable allocation of funds.

Event Support Relationship Mapping
e  Culminis is building an interactive database in order to match
leaders with the content and human resources they need to
maintain and grow their groups.
e The ensuing relationships will provide a communication map
Level 5 Participation within the IT Pro Community to alleviate some inherent issues
when transitions occur.

Relationship Mapping

The VOICE
Level 5 Participation (L5P)
e L5P tracks engagement with both Culminis and the community as
a whole.

e level assignment criteria:
0 L1 = Group leader provides accurate contact information
for their user group
0 L2 = Group Leader provides consistent feedback
(Surveys/The VOICE)
0 L3 = Group Members provide consistent feedback
(Minimum of 10 members)
0 L4 = Group leader is mentoring other leaders or has
given special feedback to Culminis
0 L5 = Group leader is an extraordinary force within the IT
Pro community
e Culminis features Level 5 leaders in The VOICE. While we track
Levels 1, 2 and 3 and make assignments as required, additional
input from all leaders is required to better understand those that
qualify for L4 or L5.

The VOICE

e The VOICE is a monthly publication designed to literally befit h e
voiceodo of t heCobhmenity. Bradditjpn to conversation
and discussions on relevant topics, The VOICE will also contain
reports on surveys carried out on behalf of our solution providers
together with statistical data on the User Groups and their
interests and activities.
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Supporting Programs

Although Culminis has identified the five
(5) Core Services listed on the reverse, our
basic programs, that have been around
since we began, are still being utilized. You
will recognize these from previous
communications and we hope that you will
visit our public website to understand
more about each.

Culminis ALLIANCE
https://new.culminisconnections.com/Allia

nce/default.aspx

Speaker Program
https://new.culminisconnections.com/Spe

akers/default.aspx

Solution Provider Network
https://new.culminisconnections.com/CSP

N/default.aspx

Culminis ALLIANCE

e The Culminis ALLIANCE is a network of IT Professional User Groups,
created to bring these groups together with each other and with leading
IT solution providers. Member Organizations are IT Professional User
Groups and associations around the world.

e Membership is free but each Member Organization must meet minimum
eligibility requirements.

e Afterjoining, your user group will have access to tools and resources
including:
wFree SharePoint website hosting
wAccess to secure, leader-only Culminis SharePoint sites
wSponsor provided presentations and events
wLocal and national exposure to our sponsors and the community

Speaker Program

e Volunteer SpeakersThe Culminis Speaker Program connects speakers,
solution providers, and user groups from around the world. Culminis
works with solution providers to collect presentations and support
materials about the problem domains in which they work. However,
solution providers rarely have sufficient staff to achieve this level of
engagement with the community. The Culminis Speaker program seeks
to remedy this problem by encouraging user group members to
volunteerfor training to present the information developed by
participants in the Culminis Solution Provider Network (CSPN).

e Professional Speakere also welcome to become members of the
Culminis Speaker Program. Just as the above description for a volunteer,
professional speakers will have access to our presentation registration
process. It is important to note that most user groups are not-for-profit,
free-entry communities. It is rare that a group is in a position to pay for
a speaker

Solution Provider Network

e The Culminis Solution Provider Network (CSPN) connects Solution
Providers with IT Professional User Groups worldwide.

e  Culminis offers Solution Providers the opportunity to provide
presentations and support materials about the product solutions they
specialize in, and the technology problems they solve. These materials
should be:
¢ Technological descriptions of the problems the product addresses
¢  Descriptions of the common industry solutions to this problem
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